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Economic downturn context of FR

Y Governmentfrom victim of crisis to responsible
administration that helps the country overcome
economiaownturn

eliminataontypicafunctions
eliminateverlappininctions
reducgyovernmemxpenditur@ssessingnpacbnresults
preservpublicservicaccessibility
simplifynstitutionakructureandprocedures
Increas@ublicsectoefficiency
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1. Primary considerations for FR
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Due to some failure with implementation practical results of previous
attempts FR and waste of huge financial resources, and due to
sever crisis implication on country economy, arise a question for
massive, concentrate, on practice based approach far from:
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most  experienced professionals from government
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Massive, overall revision all governmental tasks and
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2. Level of political support for FR

Y Several decisions of Cabinet of Ministers
Y Support from Prime Minister
Y Mass media keep up interest

Y National audit office express a interest
regarding fulfilling functions

Y Parliament commissions keep up interest for
firnding Anquick solution
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Cabinetevelinvolvement

a) mandate to perform audit

b) mechanism to implement audit

recommendations

—

Cabinet of Ministers

E

Prime Minister
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Commission
develops draft plan,

submits to the
government for

Functional Audit Commission
(Chaired by the Director of the State Chancell¢r

I approval
o S€miannual Functional AuditPlan
Audit Group #1 Audit Group 2 Audit Group &
(approved |by the (PMdpsroved |by| (approved by the PMG6s
—order) order) :
Institutio 1 to 6 month

(depending on
complexity and priorit

Audit can be carried out in one or several related institutions simultaneou
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3. FR scale, terms Il

Y Cabinet Instrucsamn how to plan and perform functic
audit and implement audit recommendations
(#3, 27.01.2009)

Y Statutes of Functional Audit Commission
(Cabinet Regulations #160, 17.02.2009)

Y Composition of Commission
(Cabinet Order #145, 03.03.2009)

Y Functional Audit Plan for 2009 ¢aa)f

(Cabinet Order #147, 03.03.2009)

Y Opening meeting of the Commission
(06.03.2009)

YyMPOs orders on Compositi
(09.03.2009)



4. FA coverage and comprehensiveness

Y Functions, services, institutions or fields chosen by:
Inherently governmental functions
complexity of institutional structure and numbers of staff
complexity of procedures and regulations
accessibility and quality of public services

Y Sources of information:
consulting ministries
consulting NGOs, social partners, business community, e»
summarizing public opinions
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5. FR methodology |

Y consult partners
Y meet institution reps

Y request information on:
functions, services, resources, objectives and results
regulatory background

Y study previous audits

Y analyze material, schedule further meetings

Y agree on findings and recommendations

1y develop draft report

Y present draft report to institutions, request comments
Y analyze comments, improve report

Y present report to Functional Audit Commission

Y approve or revise report




5. FR methodology Il

Yy analysis of external documents and regulations

Yy analysis of internal procedures: staff and workloads
Y Interviews

Y benchmarking

Y brainstorm and focus groups

Y case studies

Y test services




5. FR methodology Il

Short and concise report, contains only:
Y description of the field, audit methods and limitation

Y list of identified functions (policy making and coordil
regulation, services, support)

Y each function matched with recommendation (elimil
reduce, merge, transfer, delegate, privatize, do nott

Y fiscal impact assessment
Y proposed implementation plan



6. FR findings and results  (vertical and horizontal
aproaches)

Y Integrate smaller control and market surveillance
Institutions into State Revenue Service

Y establish single forensic services provider

Y hame singe institution to provide technical expertise
automobiles, tractors and trailers

Y consolidate network of various public archive institu
Y reduce administrative burden on education institutic
Y reduce administrative burden on businesses

Y consolidate support services (personnel, accounting



Total budget expenses savings 2010.y budget compare to 2009 v.
budget 1T 719 003 845 LVLaround 1,4 bill. USD

Finangu | §dzedkeNue d (&jtatu,p o Wrntsif arnketi jwaii zpd tha
val sts budgeta un speci Ul U budg:

Funkcijasd e | e g Ut a Funkcijas izpilde -
(daNUjiil nU apj p_UrtAraUdehJj_l ]
nosacoj umi_em, 'eg|3t_0t____|QSamaZfiianetrig
uzdevumi funkcijas\ samazi nUj udsursifunkciju izpildei
ietvaros, u.t.t.) __—~40453422LVL; 6% nemainot funkciju

5112 022 LVL: 1% izpildes apjomu, _
— i ntensituUti

61929822LVL ; 8%

Funkcijas i
vei ktas kv
i zmai Aas

i zmai Aas funkci
izpildes apjomU
intensitUtU, ve
funkci ju optimiz
institliciju reorg
.t., ieglstot

STATE
CHANCELLERY



Budget saving by delegation function out of governmental
sector i 5,1 milj. LVL (10 mil. USD or 15 % from total sum of
functions 1 39,5 milj. LVL (80 mil. USD)
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DUUQCL bClVIIIgb Uy 11T IIIIIIIbLI_y |JIUVIUU UMNULTITZAUVULNL Ul
functions (reorganization administrative processes)
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Main resources on Internet

Y Function review committee Home page
http://www.mk.gov.Iv/Iv/ivk/funkciju -audita-komisija/

yPort al of funkci onos

http://scandicfusion.com/vk/saw.dll?Dashboard

Y Subportal for editing descriptions of function
http://scandicfusion.com/vb2010/
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