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RCPAR Activity plan for approved multi-country proposals
	Title: (The title should reflect the purpose; it should be self-explanatory and become the trademark of the initiative. Including a short title in addition to the full title is recommended) 

	Intended Outcome:  (The purpose or outcome should be formulated as a positive statement about the overall improvement to which the initiative is expected to contribute). 

	Background and Context: (The general framework in which the initiative will be carried out and an analysis of the problems it is designed to solve. It could be supplemented by a brief outline of Government policy and regulatory framework in the thematic (sub)-area in which the initiative will be carried out, and, if relevant, past, present and future related projects and interventions of other donors, to avoid duplication). 

	Implementation Strategy: (Short description of the strategy chosen to tackle the problems the initiative is designed to solve). Optional


	Timeline: (Starting date, end date) 

	Intended Outputs
	Proposed Activities
	Input

	(The main concrete results of the initiative contributing to the intended outcome).
	(The specific activities, which will need to be carried out to produce the desired results).
	(The required input such as human capacities, material, equipment and other necessary resources)

	Output 1
	Activity item 1.1
Activity item 1.2

Activity item 1.n
	

	Output 2
	Activity item 2.1
Activity item 2.2


Activity item 2.n
	

	Output n
	Activity item n.1

Activity item n.2

Activity item n.n
	


Performance monitoring plan
	Intended outputs
	Performance Indicators
, 

Baseline
 and Target

	Means & Time of Data Collection
	Responsibility

	
	
	
	


Indicative timeline, funding source and budget per activity item
	PLANNED ACTIVITIES


	TIMEFRAME
	PLANNED BUDGET

	
	Month 1
	Month 2
	Month 3
	Month X
	Funding Source
	Budget Description
	Amount (USD)

	Output 1: . 

	Activity item 1.1: 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Activity item 1.2: 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Activity item 1.3:  
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	                                                                                                                            Sub-total Output 1: 
	

	Output 2:

	Activity item 2.1: 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Activity item 2.2: 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Activity item 2.3: 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	                                                           Sub-total Output 2: 
	

	Output n:

	Activity item n.1: 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Activity item n.2: 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Activity item n.n: 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Sub-total Output n:
	

	TOTAL Budget
	

	
	
	
	
	
	Requested Amount
	


� The indicator(s) through which can be assessed whether the intended outputs have been satisfactorily met


� The indicator value before the implementation of the initiative


� The expected indicator value after the completion of the initiative
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