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REPORT ON THE IMPLEMENTATION 
 

 

Intended outcome 
(from the activity plan) 

Final outcome 

  

 

 

Intended outputs 
(from the activity plan) 

Final outputs 

Output 1:  

Output 2:  
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Proposed activities  
(from the activity plan) 

Performance indicators, 

baseline and target  
(from the activity plan) 

Implemented activities  
(with relevant dates) 

Source/means of data 

collection 

1.1    

1.2    

2.1    

….    

 

 

Input planned Input used 
  

  

  

  

 

 

Please, describe eventual challenges and problems during implementation and try to propose lessons learned 
 

1.  

2.  

 

Please, indicate eventual follow up of the MCA  
 

1.  

2.  

 

Attachments (event reports, key documents, etc):  

•  


