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	Field Name
	Description

	SECTION 1: General

	Title 
	Improving quality of public management through application of the CAF model (IQUAL)

	CoP/
Thematic Area
	Please select one of the four thematic areas within which the proposal is placed. 

 FORMCHECKBOX 

Policy-Making and Coordination

 FORMCHECKBOX 

Public Finance

 FORMCHECKBOX 

Public Sector Organisation and Staffing

 FORMCHECKBOX 

Public Service Delivery

	Country 1
	RussiaN FEDERATION, RU
Scientific Centre for Benchmarking and Excellence (SCBE) of Ivanovo State Power University (ISPU) 

Contact person: Dr. Dmitry Maslov, Director of the SCBE 

Address: Russia 153003, Ivanovo, 34 Rabfakovskaya str., A-205

Tel./fax : +7 4932 413 773, 

e-mail: maslow@bk.ru 

	Country 2
	Latvia, LV 

Ministry of Welfare, Department of Finance and Development

Contact person: Ilze Kurme, Quality manager 

Address: Skolas 28, LV – 1331 Riga

Tel.: +371 67021697(Direct), Fax: + +371 67276445

e-mail: ilze.kurme@lm.gov.lv 

	Country 3
	Slovenia, SI
Ministry of Public Administration

Contact person: Dr Gordana Žurga, Secretary, National CAF correspondent, Expert of Regional Networks of Public Administration Reform 

Address: Tržaška 21, SI-1000 Ljubljana
Tel.: +386 1 478 86 94 (Direct), Fax : + 386 1 478 86 49

e-mail: Gordana.Zurga@gov.si 

	Country 4
	Kyrgyzstan, KG
Organizational Work and Public Administration Policy Department under the Administration of President of the Kyrgyz Republic 
Contact person: Oleg Tarbinski, Head of State and Local Government Sector 
e-mail otarbinski@mail.gov.kg 

	Country 5
	Kazakhstan, KZ

Civil Service Agency under the President of Kazakhstan 
Contact person: Saltanat Janenova, Chief Expert, Civil Service Training and Personnel Department 

Address: 33A Abay Avenue, Astana, Kazakhstan, 010 000 

e-mail: sjanenova@googlemail.com 
Tel.: +77016241327

	Estimated Start Date
	September 2009

	Estimated End Date
	March 2010

	Total Budget
	In US$ 162154

	Requested Amount
	In US$ 142654

	SECTION 2: Description 

	Brief description 
	The wide purpose of the project is to enhance effectiveness of PA reforms in partner countries by introducing/developing TQM principals and models. Specific objectives are (1) giving opportunities to senior CAF practitioners from partner countries to share knowledge and grow up together; (2) attracting attention of Russian Governmental bodies of all levels engaged in Public Administration reforms to the CAF Model as an effective and quite simple tool for PAR activities, which is widely and successfully used in the EU countries for relevant period of time; (3) introduce CAF model in Kyrgyzstan and Kazakhstan; (4) building a basis (personal contacts, multilanguage “CAF good practice book”, training programme, project web-site) for further CAF development (especially in CIS countries) through networking and bench-learning. 

Intended Outcome of IQUAL is the following:  Russian Federation (RU), Kyrgyzstan (KG), Kazakhstan (KZ), Latvia (LV) and Slovenia (SI) have enhanced their capacities to deploy quality management in Public Administration through better understanding of the CAF model.

The Common Assessment Framework (CAF) was introduced in Latvia and Slovenia in the early 2000, CAF was incorporated in ongoing PA reforms in Slovenia and its development is supported by various Governmental structures. While Latvia is a relatively beginners in CAF usage and number of practical users are comparatively lower than in Slovenia, besides Latvia needs more external contribution both the knowledge and practical experience how to use it more successfully in PAR as well as how to enhance efficacy of users.

As highlighted in the UNDP RCPAR 2007 Regional PAR Survey Slovenian experience in this field is among most successful. The CAF model in Russia is not widely known and was officially introduced first time in 2008 at the EIPA CAF Seminar in Moscow. But since 2006 there was regional CAF related initiatives (especially in Ivanovo oblast where an adopted version of CAF – EPUS Model was developed and introduced for self-assessment in some governmental structures). Since 2008 CAF has a National partner in Russia – the Russian Organisation for Quality (ROQ) but has not had official Governmental support yet. CAF was not introduced in Kyrgyzstan, Kazakhstan, but there is a strong interest to quality management in some governmental bodies. Therefore in this MCA all the levels on evaluation of CAF are participated.
The scope of the project includes (1) three study visits to EU partners – first to Greece where all partners meet each other, present themselves, come to terms for approach on implementation and management of MCA, identify potential risks on project management and implementation process, make a statement on coordination for further activities (both administrative and practical), meet with RPCAR team and briefly introduce to own CAF experience; second to Latvia where Latvian partners will present their CAF implementation process and results which are achieved and the last study visit to Slovenia; (2) three CAF trainings – the first in Latvia (combined with a study visit mentioned above – first two days for training (EIPA expert) then a day for sharing experience and good practices (also sharing on pit falls and mistakes in primary stage of  implementation CAF)), the second in Kyrgyzstan, which is focused on civil servants from Central Asia and delivered by the EIPA expert); the third is participation in the CAF / PEF training in EIPA (CAF Resource Centre, Maastricht, NL) (3) participation in CAF related conferences: firstly at the CAF users’ Event in Romania and at the conference in Russia (in the city of Ivanovo) with presentation of final results and “CAF good practice book”, round table discussion on project outcomes, dissemination knowledge and further development. 

RCPAR, EIPA CAF Resource Centre, National CAF partners provide support to project partners in strengthening their capacity for CAF, and they can provide additional training or workshop on request. Media coverage of IQUAL project activities in will by provided by regional media and public web-sites as well as IQUAL section will be opened on the Internet portal “Experts for civil society” (4CS.ru).

	Roles and Responsibilities
	- All partners are responsible for (1) selecting relevant personnel to participate in project events; (2) facilitating bench learning activities and good practice exchange; (3) presenting no less than three national cases for “CAF good practice book” and for the project web-site; (4) translate proposed “CAF good practice book” into native languages; (5) contributing to project results evaluation, share learning and dissemination, joint publications.

- Latvia and Slovenian Partners are expected to play a role of good practice donors for CIS partners (where CAF has not extensively introduced yet). Latvia is responsible for developing and conducting both theoretical and practical oriented programme of 2-3-day (CAF training by EIPA experts) and study visit (to Latvia) but Slovenia for practical oriented programme of 2-3-day workshop (in Slovenia). Both should be provided with the help of National CAF Correspondents and engaged in co-operation with RCPAR.

- Kyrgyz partners are responsible CAF training in Kyrgyzstan.  

- Russian partners are responsible for organizing CAF Conference in Ivanovo to introduce the CAF Model to the leaders of regional governments and municipalities from Central Region of Russia.

	Schedule of outputs and activities
	Output 1: Assessment of the impact of CAF and the analysis of its previous usage in Latvia 
Activities:

1.1: CAF training delivered by the EIPA CAF RC Expert for 4RU+10LV+3SI+4KG+2KZ (22-23 September 2009)

1.2: Study visit (1 days) to Latvia (24 September 2009) for 15 CAF practitioners (4RU+3SI+4KG+2KZ)

1.3: Presentation CAF good practice in LV at the CAF users’ Event in Romania (17-18 December 2009)
Output 2: Further promotion of CAF within Slovenia’s Development Strategy as an efficient and less costly tool for systematically raising the quality of the public administration’s services
Activities:

2.1: Study visit to Slovenia for 15 CAF practitioners (4RU+3LV+4KG+2KZ), 19-20 October 2009  
2.2: National QM Conference on PA in Slovenia (1 days) for 15 CAF practitioners (4RU+3LV+4KG+2KZ), 21 October 2009
2.3: Presentation CAF good practice in SI at the CAF users’ Event in Romania (17-18 December 2009)
Output 3: Basis for further CAF development and dissemination of project findings
Activities:

3.1: Project web-site design, providing and administrating 

3.2: Media support of project activities (journal placement of IQUAL articles, announcements, reports etc.)

3.3: Collect good practice from partners, analyze and translate materials into English and partner national languages (on demand)

3.4: “CAF good practice book” draft, review and publishing (multi-language e-versions and paper brochure in Russian) 

Output 4: Relevant staff in Russia, Kyrgyzstan and Kazakhstan gets acquainted with the CAF model
Activities:

4.1: Introduce UNDP CAF project and RCPAR Network at the International Conference “Modern State and Global Safety” Yaroslavl, RU (for 2 RCPAR / UNDP representatives )

4.2: Visits to Latvia and Slovenia (see Act. 1.2 and 2.1)

4.3: CAF users’ Event in Romania, 17-18 December 2009 (2LV, 2SI, 1RU, 1KG)

4.4: CAF training in Kyrgyzstan, delivered by EIPA expert (2 days on the first week of February 2010) for 4RU, 1LV, 1SI, 2KZ

4.5: CAF Conference in  Russia (2 days) to finalize project findings and analyze activities for 2SI+2LV+2KG+2KZ
Output 5: Senior CAF practitioners increase their competence in CAF through sharing good practice, exchanging new ideas and knowledge, and set sustainable contacts for further bench-learning and collaboration  

Activities:

5.1: 2-day initial meeting in Greece for representatives of partner countries, getting to know each other, communicate project plan and further activities (2SI+2LV+2RU+2KG+1KZ)

5.2: Study visit to Latvia (see Act. 1.2)

5.3: CAF users’ Event in Romania (see Act. 4.3)

5.4: Study visit to Slovenia for Senior CAF practitioners from partner countries (see Act. 2.1)

5.5: CAF/PEF training in the EIPA CAF Resource Centre, Maastricht, NL for 8 (2SI+2LV+1RU+1KG)

5.6: CAF Conference in Russia (see Act. 4.5)

	Proposed location 
	Kyrgyzstan is offering training facilities free of charge

Russia (Ivanovo State Power University, ISPU) provides facilities for Conference free of charge. 

Slovenia can offer facilities for consultative workshop free of charge.

Latvia can offer premises and facilities (for training (with both - partners and EIPA experts)) free of charge.

Other partner country offer facilities for good practice visits also free

	How is the activity contributing to each participating country’s PAR priorities?
	(1) Since 2000 using of the Common Assessment Framework by Public Administrations of the EU is constantly increase. Slovenia have actively use CAF in PAR activities with support of national governmental bodies. There are 50 registered CAF users in Slovenian. Latvia’s experience on usage of CAF is comparatively lower, bet there are also several good practices and examples. Therefore in this MCI all the levels of  evaluation of CAF are participated.  Bench learning is an essential part of CAF deployment process and these countries already have enough experience and knowledge to share with international partners and go further in understanding opportunities that CAF gives.

(2) The Administrative Reform in Russia aims to increase citizens’ satisfaction with public services to 70% to the end of 2010 and as well as make public management more effective and transparent. EU experience with CAF could help Russian PA practitioners open for themselves such an effective and quiet easy approach to measure performance and systematize improvement activities. Successful result of project and appropriate media support could raise CAF from individual and regional initiative to ministerial level.  

(3) Ongoing PAR in Kyrgyzstan has to be strengthened through implementation of modern effective management tools like CAF. EU practice in CAF could provide an innovative tool for Kyrgyz practitioners to improve performance measurement and public accountability of the public sector.
(4) The key priorities for public administration reform in Kazakhstan is to improve quality of public services and reduce corruption. Senior experts who get acquainted with the CAF model and media support could raise awareness of Kazakh civil service managers on CAF and encourage follow-up MCA on CAF deployment and training.  

	How is the activity contributing to consolidation of regional PAR networks and knowledge resources?
	(1) “CAF good practice book” to be published will consolidate CAF related experience, methods and tools those could be interesting for PAR networkers. E-version of book will be published in five languages: English, Latvian, Slovenian, Russian and Kyrgyz.

(2) Project web-site will help to share knowledge and lessons to be learnt by PAR practitioners and experts. It will give initial information for new CAF users and more details and facts for experience ones (especially for Russian speakers from CIS in because of lack of information about CAF in Russian language)

(3) Action plans for introduction / further development of CAF in each partner country.

(4) CAF training programme for Latvia and Kyrgyzstan could be replicated further in other CIS countries 

	
	

	SECTION 3: Partnerships and Other Funding

	Government
	

	Other Funding
	Kyrgyzstan is offering training facilities free of charge

Russia (Ivanovo State Power University, ISPU) provides facilities for Conference free of charge. 

Slovenia can offer facilities for consultative workshop free of charge.

Latvia can offer premises and facilities (for training (with both partners and EIPA experts)) free of charge.

Other partner country offer facilities for good practice visits also free

	Partnerships
	EIPA CAF Resource Centre, National CAF partners, Regional media and expert web-portals 

	Comments
	 


