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RCPAR Activity plan for approved multi-country proposals

	Title: Improving quality of public management through application of the CAF model (IQUAL) 

	Intended Outcome:  Russian Federation (RU), Latvia (LV) and Slovenia (SI), Kyrgyzstan (KG), Kazakhstan (KZ) have enhanced their capacities to deploy quality management in Public Administration through better understanding of the CAF model

	Background and Context: The Common Assessment Framework (CAF) was introduced in Latvia and Slovenia in the early 2000, CAF was incorporated in ongoing PA reforms in Slovenia and its development is supported by various Governmental structures. While Latvia is a relatively beginners in CAF usage and number of practical users are comparatively lower than in Slovenia, besides Latvia needs more external contribution both the knowledge and practical experience how to use it more successfully in PAR as well as how to enhance efficacy of users.

As highlighted in the UNDP RCPAR 2007 Regional PAR Survey Slovenian experience in this field is among most successful. The CAF model in Russia is not widely known and was officially introduced first time in 2008 at the EIPA CAF Seminar in Moscow. But since 2006 there was regional CAF related initiatives (especially in Ivanovo oblast where an adopted version of CAF – EPUS Model was developed and introduced for self-assessment in some governmental structures). Since 2008 CAF has a National partner in Russia – the Russian Organisation for Quality (ROQ) but has not had official Governmental support yet. CAF was not introduced in Kyrgyzstan, Kazakhstan, but there is a strong interest to quality management in some governmental bodies. Therefore in this MCA all the levels on evaluation of CAF are participated.

	Implementation Strategy: 

The scope of the project includes (1) three study visits to EU partners – first to Greece where all partners meet each other, present themselves, come to terms for approach on implementation and management of MCA, identify potential risks on project management and implementation process, make a statement on coordination for further activities (both administrative and practical), meet with RPCAR team and briefly introduce to own CAF experience; second to Latvia where Latvian partners will present their CAF implementation process and results which are achieved and the last study visit to Slovenia; (2) three CAF trainings – the first in Latvia (combined with a study visit mentioned above – first two days for training (EIPA expert) then a day for sharing experience and good practices (also sharing on pit falls and mistakes in primary stage of  implementation CAF)), the second in Kyrgyzstan, which is focused on civil servants from Central Asia and delivered by the EIPA expert); the third is participation in the CAF / PEF training in EIPA (CAF Resource Centre, Maastricht, NL) (3) participation in CAF related conferences: firstly at the 4th CAF users’ Event in Romania and at the conference in Russia (in the city of Ivanovo) with presentation of final results and “CAF good practice book”, round table discussion on project outcomes, dissemination knowledge and further development. 

RCPAR, EIPA CAF Resource Centre, National CAF partners provide support to project partners in strengthening their capacity for CAF, and they can provide additional training or workshop on request. Media coverage of IQUAL project activities in will by provided by regional media and public web-sites as well as IQUAL section will be opened on the Internet portal “Experts for civil society” (4CS.ru). 

	Timeline: September 2009 – March 2010


	Intended Outputs
	Proposed Activities
	Input

	(The main concrete results of the initiative contributing to the intended outcome).
	(The specific activities, which will need to be carried out to produce the desired results).
	(The required input such as human capacities, material, equipment and other necessary resources)

	Output 1 Assessment of the impact of CAF and the analysis of its previous usage in Latvia
	· Activity item 1.1: 2-day CAF training delivered by the EIPA CAF RC Expert for 4RU+10LV+3SI+4KG+2KZ (22-23 September 2009)
	· EIPA Expert cost

· Travel 

· Translation into Russian language 

· Communications 

	
	· Activity item 1.2: Study visit (1 days) to Latvia for 15 CAF practitioners (4RU+3SI+4KG+2KZ)
	· Staff time, know how and visit facilities in LV

· Local travel 

· Communications 

	
	· Activity item 1.3: Presentation CAF good practice in LV at the 4th 4th CAF users’ Event in Romania 
	· see Act. 4.3 

	Output 2 Further promotion of CAF within Slovenia’s Development Strategy as an efficient and less costly tool for systematically raising the quality of the public administration’s services
	· Activity item 2.1: Study visit to Slovenia for 15 CAF practitioners (4RU+3LV+4KG+2KZ), 19-20 October 2009  
	· Staff time, know how and visit facilities in SI

· Travel 

· Local travel 

· Communications 

	
	· Activity item 2.2: National QM Conference on PA in Slovenia (1 day, 21 October 2009) for 15 CAF practitioners (4RU+3LV+4KG+2KZ)
	· Conference Fee

· Translation

· Local Travel

	
	· Activity item 2.3: Presentation CAF good practice in SI at the 4th 4th CAF users’ Event in Romania
	· see Act. 4.3

	Output 3 Basis for further CAF development and dissemination of project findings 
	· Activity item 3.1: Project web-site design, providing and administrating 
	· Web-master, Web-site administrator in RU

· Staff time in RU, KG, SI and LV to prepare web-site content and translation to national languages of partner countries 

	
	· Activity item 3.2: Media support of project activities (journal placement of IQUAL articles, announcements, reports etc.)
	·  Media coverage cost

	
	· Activity item 3.3: Collect good practice from partners, analyze and translate materials into English and partner national languages (on demand)
	· Expert time and know how in RU, SI and LV to create and systematize CAF good practice database

	
	· Activity item 3.4: “CAF good practice book” draft, review and publishing (multi-language e-versions and paper brochure in Russian)
	· Expert time for drafting “CAF good practice book” (RU) and reviewing (all partners)

· Translation of the book from English to national languages of partner countries (RU, SI, LV)

· Publishing cost of paper copies of “CAF good practice book” in RU

· Communications

	Output 4 Relevant staff in Russia, Kyrgyzstan and Kazakhstan gets acquainted with the CAF model
	· Activity item 4.1: Introduce UNDP CAF project and RCPAR Network at the International Conference “Modern State and Global Safety” Yaroslavl, RU (for 2 RCPAR / UNDP representatives )
	· Travel

	
	· Activity item 4.2: Visits to Latvia and Slovenia (see Act. 1.2 and 2.1)
	· see Act. 1.2 and 2.1

	
	· Activity item 4.3: 4th CAF users’ Event in Romania, 17-18 December 2009 (2LV, 2SI, 1RU, 1KG)
	· CAF Event Fee for participants

· Staff time and know how in LV, SI and RU to prepare report for CAF Event

· Travel

	
	· Activity item 4.4: CAF training in Kyrgyzstan, delivered by EIPA expert (2 days on the first week of February 2010) for 4RU, 1LV, 1 SI, 2 KZ
	· Staff time in KG to select participants and facilitate training
· Training facilities

· EIPA Expert cost 

· Travel

	
	· Activity item 4.5: CAF Conference in  Russia (2 days) to finalize project findings and analyze activities for 2SI+2LV+2KG+2KZ 
	· Selection of participants, premises and equipment for conference in RU

· Travel

· Local travel (Moscow-Ivanovo-Moscow)

· Communications

	Output 5 Senior CAF practitioners increase their competence in CAF through sharing good practice, exchanging new ideas and knowledge, and set sustainable contacts for further bench-learning and collaboration
	· Activity item 5.1: 2-day initial meeting in Greece for representatives of partner countries, getting to know each other, communicate project plan and further activities (2SI+2LV+2RU+2KG+1KZ)
	· Premises and equipment for meeting in Greece

· Travel

· Assistance from RCPAR CoP Coordinator

· Communications

	
	· Activity item 5.2: Study visit to Latvia (see Act. 1.2)
	· see Act. 1.2 

	
	· Activity item 5.3: 4th CAF users’ Event in Romania (see Act. 4.3)
	· see Act. 4.3 

	
	· Activity item 5.4: Study visit to Slovenia for Senior CAF practitioners from partner countries (see Act. 2.1)
	· see Act. 2.1

	
	· Activity item 5.5: CAF/PEF training in the EIPA CAF Resource Centre, Maastricht, NL for 8 (2SI+2LV+1RU+1KG)
	· CAF Training Fee for participants
· Travel 

· Communications

	
	· Activity item 5.6: CAF Conference in Russia (see Act. 4.5)
	· see Act. 4.5


Performance monitoring plan

	Intended outputs
	Performance Indicators, 

Baseline and Target
	Means & Time of Data Collection
	Responsibility

	Output 1 Assessment of the impact of CAF and the analysis of its previous usage in Latvia
	· Number of cases on CAF self-assessment in Latvian PA (data from National CAF Correspondent);

· Translation of CAF into Latvian;

· Development of CAF section, under web-site of State Chancellery (translated version of CAF, guidelines for performance of self assessment process and process on adaptation of CAF, best practices etc.); 

· Number of visitors on the State Chancellery  web-site’s section on CAF and growth dynamics of visits during MCA time;

· Presentation of Latvian good CAF practice at the CAF users’ Event in RO
Baseline: 

CAF isn’t used as regular tool for performance evaluation and strategic planning in the framework of restructuring PA.

Target: 

Growth in number of registered CAF users (date base of CAF users - EIPA)

 
	· CAF Training in Latvia (M1)

· Study visit to Latvia (M1) 

 (note: both Latvian events are joined in one visit)

· 4th CAF users’ Event in Romania (M4)


	Activity contact persons, RCPAR

	Output 2 Further promotion of CAF within Slovenia’s Development Strategy as an efficient and less costly tool for systematically raising the quality of the public administration’s services 

Baseline:

CAF has been already introduced in Slovenian PA in 2002 and proved as a valuable Quality Management tool 
	· Number of communications on CAF usage in Slovenian PA (performed self-assessments, good practice examples, articles/reports)
· Dynamics of changes in number of CAF registered users 
· Presentation of Slovenian good CAF practice at the CAF users’ Event in RO

Baseline: 

Slovenia is preparing to expand CAF inclusion in PA reform.
Target: CAF to be strenghtened in the National Slovenian strategy on Further Quality Management Development within PA reform. 
	· 4th CAF users’ Event in Romania (M4)

· Visit to Slovenia (M2) 

· QM Conference in Slovenia (M2)


	Activity contact persons, RCPAR

	Output 3 Basis for further CAF development and dissemination of project findings

Baseline:

No or very small number of CAF users in CIS countries  
	· Number of publication (EU-wide and national, paper and e-publications)

· Number of registered users on the project web-site

· Number of visitor on the project web-site and growth dynamics of visits during project time

· Number of records in CAF good practice database

· “CAF good practice book” is published

Baseline:

No relevant information about CAF in Russian, Kazakh and Kyrgyz languages  

Target: Attracted attention to CAF in CIS countries and engaged new RCPAR Network members with readiness to follow up CAF related initiative  
	· Announcements in Internet and Media (Project related web-sites, Partners e-resources, CAF Newsletter, etc.), conference presentations, analytical and policy papers in thematic journals etc. (M1-M7) 

· Design and launch IQUAL web-site (M1-M2)

· Provide access, administrate and update content (M2-M7)

· Collect good practice data base (M3-M7)

· “CAF good practice book” (draft – M4-6, review M6, final versions and publishing – M7)
	Activity contact persons

	Output 4 Relevant staff in Russia, Kyrgyzstan and Kazakhstan gets acquainted with the CAF model

Baseline:

Kyrgyzstan is ready to introduce CAF with support of Presidential Administration.

Russia needs to grow up CAF from regional initiative to federal level programme
Kazakhstan requires introductory information to follow-up with new MCA on CAF model. 

	· Number of CAF training participants in KG

· Typical CAF training programme for CIS countries

· Level of satisfaction with training and willingness to use CAF and learn more about

· Number of delegates from Ivanovo and neighbor regions at the final international conference in Russia

· Participation in the conference officials from federal level

Baseline:

There were no CAF related events in KG and rare in RU

Target:

Relevant PA staff from KG, KZ and RU are involved in CAF movement
	· Introduce UNDP CAF project and RCPAR Network at the International Conference “Modern State and Global Safety” Yaroslavl, Russia (M1)

· Visits to Latvia (M1) and Slovenia (M2)

· 4th CAF users’ Event in Romania (M4)

· CAF training in Kyrgyzstan (M6) 

· CAF Conference in  Russia (M7)
	RCPAR, Activity contact persons

	Output 5 Senior CAF practitioners increase their competence in CAF through sharing good practice, exchanging new ideas and knowledge, and set sustainable contacts for further bench-learning and collaboration 

Baseline:

Considerable gaps in the implementation of

CAF model between EU and CIS  countries
	· Level of satisfaction of partners with project outcomes in relation to new knowledge, ideas, experience and contacts for further CAF development 

· RCPAR CAF CoP is launched

· Ideas and intention to follow up

Baseline:

EIPA CAF Resource Centre concentrates in CAF promotion mostly on the EU and works with CIS countries on request and optionally.

Target:

CAF-related initiatives in CIS countries are supported and first steps to integrate CAF into public management practice in RU, KZ and KG are made. Interrelation of EU and CIS CAF users are set. 
	· Meeting in Greece (M1)

· CAF Training Event in NL (M6)

· see above
	RCPAR, Activity contact persons


Indicative timeline, funding source and budget per activity item

	PLANNED ACTIVITIES


	TIMEFRAME
	PLANNED BUDGET

	
	Sep09
	Oct09
	Nov09
	Dec09
	Jan 10
	Feb 10
	Jan 10
	Funding Source
	Budget Description
	Amount (USD)

	Output 1: Assessment of the impact of CAF and the analysis of its previous usage in Latvia

	Activity item 1.1: CAF training (delivered by the EIPA CAF RC Expert) 
	X
	
	
	
	
	
	
	RCPAR
	Travel (13+ EIPA expert)
	7000

	
	
	
	
	
	
	
	
	RCPAR
	Daily Subsistence Allowance, DSA (13x4 daysx272)
	14144

	
	
	
	
	
	
	
	
	LV (in kind)
	Training facilities
	1500

	
	
	
	
	
	
	
	
	RCPAR
	Lunches, coffee/tea breaks
	600

	
	
	
	
	
	
	
	
	RCPAR
	Translation
	1200

	
	
	
	
	
	
	
	
	RCPAR
	EIPA expert cost
	5081

	Activity item 1.2: Study visit to Latvia
	X
	
	
	
	
	
	
	RCPAR
	Local travel
	200

	
	
	
	
	
	
	
	
	RCPAR 
	Lunches, coffee/tea breaks
	200

	
	
	
	
	
	
	
	
	LV (in kind)
	Staff time, know how and visit facilities in LV 
	2000

	Activity item 1.3: Presentation CAF good practice in LV at the 4th CAF users’ Event in Romania (see Act. 4.3)
	
	
	
	X
	
	
	
	see Act. 4.3
	
	

	                                                                                                                           Sub-total Output 1: 
	31925 (28425+3500)

	Output 2: Further promotion of CAF within Slovenia’s Development Strategy as an efficient and less costly tool for systematically raising the quality of the public administration’s services

	Activity item 2.1: Study visit 
	
	X
	
	
	
	
	
	RCPAR
	Travel (13)
	6500

	
	
	
	
	
	
	
	
	RCPAR
	DSA (13x3 daysx273)
	10647

	
	
	
	
	
	
	
	
	RCPAR
	Translation
	1200

	
	
	
	
	
	
	
	
	SI (in kind)
	Staff time, know how and visit facilities in SI
	2000

	
	
	
	
	
	
	
	
	SI (in kind)
	Study visit facilities
	1000

	Activity item 2.2: National QM Conference on PA in Slovenia
	
	
	
	X
	
	
	
	RCPAR
	Translation
	2000

	
	
	
	
	
	
	
	
	SI (in kind)
	Conference Fee (13)
	3000

	Activity item 2.3: Presentation CAF good practice in SI at the 4th CAF users’ Event in Romania (see Act. 4.3)
	
	X
	
	
	
	
	
	see Act. 4.3
	
	

	Sub-total Output 2:
	26347 (20347+6000)

	Output 3: Basis for further CAF development and dissemination of project findings 

	Activity item 3.1: Project web-site design, providing and administrating
	X
	X
	X
	X
	X
	X
	X
	RCPAR, RU
	Web-design
	3500 (RU - 1000)

	
	
	
	
	
	
	
	
	RCPAR, RU
	Web-site administrating (6 months x 500)
	3000 (RU -1500)

	Activity item 3.2: Media support of project activities
	X
	X
	X
	X
	X
	X
	X
	RCPAR
	Media coverage cost
	1500

	Activity item 3.3: Collect good practice from partners, analyze and translate materials into English and partner national languages
	
	X
	X
	X
	X
	X
	X
	RCPAR
	Expert analysis (3 experts (RU+LV+SI) x 1000)
	3000

	
	
	
	
	
	
	
	
	RCPAR
	Translation of project materials 
	4000

	Activity item 3.4: “CAF good practice book” draft, review and publishing (multi-language e-versions and paper brochure in Russian)
	
	
	
	X
	X
	X
	X
	RCPAR
	Experts 
	3000

	
	
	
	
	
	
	
	
	RCPAR
	Translation
	3000

	
	
	
	
	
	
	
	
	RU (in kind)
	Publishing
	1500

	Sub-total Output 3:
	22500 (18500+4000)

	Output 4: Relevant staff in Russia and Kyrgyzstan gets acquainted with the CAF model

	Activity item 4.1: Introduce UNDP CAF project and RCPAR Network at the International Conference “Modern State and Global Safety” Yaroslavl (Russia)
	X
	
	
	
	
	
	
	RCPAR
	Travel (2)
	1000

	
	
	
	
	
	
	
	
	RCPAR
	DSA (2x3x115)
	690

	Activity item 4.2: Visits to Latvia and Slovenia (see Act. 1.1 and 2.1)
	X
	X
	
	
	
	
	
	see Act. 1.1 and 2.1
	
	

	Activity item 4.3: 4th CAF users’ Event in Romania 
	
	
	
	X
	
	
	
	RCPAR
	Travel (6)
	3000

	
	
	
	
	
	
	
	
	RCPAR
	DSA (6x3x287)
	5116

	
	
	
	
	
	
	
	
	RCPAR
	Conference fee (6)
	5400

	Activity item 4.4: CAF training in Kyrgyzstan, delivered by EIPA expert 
	
	
	
	
	
	X
	
	RCPAR
	EIPA Expert
	5384

	
	
	
	
	
	
	
	
	KG (in kind)
	Training facilities
	2000

	
	
	
	
	
	
	
	
	RCPAR
	Travel (8+EIPA Expert)
	4500

	
	
	
	
	
	
	
	
	RCPAR 
	DSA (8x3x162)
	3888

	Activity item 4.5: CAF Conference in  Russia
	
	
	
	
	
	
	X
	RU (in kind)
	Conference facilities
	2000

	
	
	
	
	
	
	
	
	RCPAR
	Translation
	1500

	
	
	
	
	
	
	
	
	RCPAR 
	Travel (8)
	4000

	
	
	
	
	
	
	
	
	RCPAR
	DSA (8x3x115)
	2760

	Sub-total Output 4:
	41238 (37238+4000)

	Output 5: Senior CAF practitioners increase their competence in CAF through sharing good practice, exchanging new ideas and knowledge, and set sustainable contacts for further bench-learning and collaboration

	Activity item 5.1: Meeting in Greece for representatives of partner countries, getting to know each other, communicate project plan and further activities
	X
	
	
	
	
	
	
	RCPAR
	Meeting facilities
	

	
	
	
	
	
	
	
	
	RCPAR
	Travel (9)
	4500

	
	
	
	
	
	
	
	
	RCPAR
	DSA (9x3x386)
	10422

	Activity item 5.2: CAF training and study visit to Latvia (see Act. 1.1)
	X
	
	
	
	
	
	
	see Act. 1.1
	
	

	Activity item 5.3: 4th CAF users’ Event in Romania (see Act. 4.3)
	
	
	
	X
	
	
	
	see Act. 4.3
	
	

	Activity item 5.4: Study visit and QM Conference visit (see Act. 2.1. and 2.2)
	
	X
	
	
	
	
	
	see Act. 2.1, 2.2
	
	

	Activity item 5.5: CAF/PEF training in the EIPA CAF Resource Centre
	
	
	
	
	
	X
	
	RCPAR
	Training Fee 
	5400

	
	
	
	
	
	
	
	
	RCPAR
	Travel (6)
	3000

	
	
	
	
	
	
	
	
	RCPAR
	DSA (6x3x379)
	6822

	Activity item 5.6: CAF Conference in Russia (see Act. 4.5)
	
	
	
	
	
	X
	
	see Act. 4.5
	
	

	                                                           Sub-total Output 5: 
	30144

	Other costs

	
	X
	X
	X
	X
	X
	X
	X
	RCPAR
	Visas
	3000

	
	
	
	
	
	
	
	
	RCPAR
	Medical insurance 
	3000

	
	
	
	
	
	
	
	
	RCPAR, partners
	Communications 
	2000 (partners 1000)

	
	
	
	
	
	
	
	
	RCPAR, partners
	Others
	2000 (partners 1000)

	                                                           Sub-total other costs: 
	10000 (8000+2000)

	TOTAL Budget
	162154

	
	
	
	
	
	Requested Amount
	142654
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